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i u ensure trrective 

Expenditure Management 

To ensure sound financial 

governance in the 

municipality 

To promote public 

participation in the 

municipality with respect to 

the Annual Budget 

i u cnauie uumpiiaiiue wun 

theMFMA within the 

prescribed time frames 
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Strategic Objectives 







Strategies 







Project Description or 
activities 







Baseline 

% of grant funding spent 

Number of audit 
committee meetings held 

Number of internal audit 
reports submitted 

Number of advertisements 
for AR and Oversight 
Reports placed for public 

comment 

Number of reports 
prepared in terms of the 
MFMA (S52) 


Method of verification 
(MoVs)/ Key Performance 
Indicators 

100% of grant 
funding spent 

Two audit 

committee meetings 
held 

Four internal audit 
reports submitted 

Three 

advertisements for 

AR and Oversight 
Reports placed for 
public comment 

One report per 
Quarter 

the IDP 

Targets 

Quarterly 

One per 

Quarter 

One per 

Quarter 

Mar-1 1 

Quarterly 


Frequency 
or Timeline 

100% 

CO 

CO 

100% 



Annual 

Performance 

< 

Events related to 

the 2011 LG 

Election disrupted 
the schedule of 

meetings 

Events related to 

the 2011 LG 

Election disrupted 
the schedule of 

meetings 

Elements of the 

Draft Annual Report 

- was to be 

submitted to AG by 
August 2010. 



Comment / 

Reasons for 

Deviation 
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Renegotiate Thusong & 

Library Mandates 

To facilitate the Strategic 

planning process 


Strategic Objectives 








Strategies 








Project Description or 
activities 








Baseline 

Consider negotiating with Library Services to take 
over the running of the Library, 

Consider negotiating with CoGTA to take over the 
running of the TSC. 

Final IDP adopted and 
submitted to DLGTA 

Draft IDP adopted and 
submitted to DLGTA 

IDP Reviewed in line with 

S34 of MSA 

Number of Sector 

Departments consulted 

Number of IDP 

Representative Forums 
and IDP Committees held 

Method of verification 
(MoVs)/ Key Performance 
Indicators 

One final IDP 

adopted and 

submitted to DLGTA 

One Draft IDP 

adopted and 

submitted to DLGTA 

One IDP Reviewed 

in line with S34 of 

MSA 

5 Sector 

Departments 

consulted 

2 IDP 

Representative 

Forum and IDP 
Steering 

Committees held In 

line with IDP 

Process Plan 

Targets 

Sep-10 

Sep-10 

May-11 

Mar-1 1 

May-1 1 

May-11 

As per 

process 

plan 

Frequency 
or Timeline 

25% 

0% 

100% 

100% 

100% 

cn 

ro 

Annual 

Performance 

Library Services 
reluctant to take 
back the Library. 

Appeal to be made 
to CoGTA to assist. 

MM left the 

municipality in April 
2011 






Comment / 

Reasons tor 

Deviation 
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Key Performance Area: Financial Viability and Financial Management 
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Project Description or 
activities 


Baseline 


Method of verification 
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Indicators 


Targets 
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Timeline 


Annual 

Penormance 


Reasons for 

Deviation 
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